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5 September 1961 


I^iQiASaBt mm Ad Hoc Working Group on &nergency Collection Operations 
iaoergeacy Collection Operations 



A waagaMm from the B/DCI dated 25 Aagaet 1961 
on the X©2 which requested that there he & review and 


[ 


1. 

levied a _ _ 

^’d ^wandlag of suggestions relative to the posslbi 11 ties for mounting 
emer gency coHeetlcm operations, possibly high risk and provocative in 
aatare oral retiring authorisation at a high level.. The U/DCI had in sdM 
ea ch ore rtor covert atseloas as could he dieted to ensure eaafirmtton 
or rel utat l on of alarming inf cassation from other sources or the verification 
<» an assessment that the Soviets my Indeed he preparing for hogtilltles 
or my bmz taken a decisis to initiate hostilities, 3ueh operations 
, e** 3 * laafaiae overflights of the USSfi or other hloc nations | 

L_ ^ I Xfc ^,3 

UPF c ons itej rut £os foar t&Ig of o p ^rafoio B should 
i ncl u d e possible planning and arraagraeats for the execution of such 
s #ft#i!3?es with mlniBB aa d e l a y , the advance establishment of channels for 
reccrawndiag sad oj edering the enecutlon of such operations, and the 
establishment of advance preparations ty the intelligence coesamity to 
ensure prompt and a sH t i wc B i intelligence exploitation of the infamation 
Owt£xixi0d,» 

. la s mmomn&m dated 31 August 1561, the PDF ad- 
it was not passible at the aaroest to soar that the hjf 


vised the 

^ vita an ape«Kfeianal potential or ev&a specific mad detailed 

plans to meet the ragpirwanta of emergency collection operations which 
iaj«»v*d high risk ami were provocative be nature. At the wms Mm the 
mSr pointed cut that he was in agreement with the concept that there was 
a need for establishing a capability to run such high risk operations. 

M vi m of tMa the CD? initiated action to establish an ad hoc working 
group m emergency collection operations . The jddp indicated that the 

«*• wrklm mm would consist of officers drawn from SR* 
SI, SS©, I®# US, Office of Conssunications and the IT Staff, 55a® nnp 
I*"* 4 BJS 11 ®*? • preliminary report of the working group's findings 
to the B/DCI wit h i n seven days, l.e. by 12 September 1961. As an interim 
Statwaftnt the 2D? ind icated that 



— r ppp 

si nce romrded. verbal guid a n ce on the subject of eafaergeccy collect I on 
operations to EB and in so doing has in d icat ed that he wants this matter 
Pursued in a vigorous and imaginative fashion. 
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!• Pro posals . Ba. an attempt to prepare a frame of reference tm 
eoxiectioa operations the following categories of operations 
hare terns s«®@eated as an Initial point of departure for further discos 
sions sssd planning. Haas© are? 


a* Osagga. It is hoped that the shore will famish a point of depar- 
ture for discussions and planning* on the other hand it is not to he regarded 
as a definitive Statement of possibilities. As a result of the 5 September 
1961 session sad the informtion contained in this aaaorandwa it is proposed, 
to have another meeting of the ad hoe wording group on. 0 September 1961. 
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